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Supporting clients and appointed 
companies delivering social value 
in 2025/26 and beyond

Alan Karas
Social Value Advisor
Alan.karas@lhcprocure.org.uk



Our Commitment
To maximise social value and community benefit opportunities through public sector 

procurement 

Clients, contractors, communities and LHCPG - building on existing ways of working – partners 
with shared values, striving for successful community and resident outcomes.
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Our Social Value Approach 

• Place-based procurement that reflects local priorities  

• Community-led investment and decision making  

• Partnership working across the public and housing 
sectors  

• Transparency, accountability and independently 
assured impact  

• Long-term social, economic and environmental 
outcomes 

Our Social Value Priorities 

Individual Wellbeing  

Planet & Environment

Social Mobility



Social Value Impact 25/26 

Impact Area 1 
evidenced through projects 
delivered from our 
frameworks

Impact Area 3 
Total social value of People 
and Culture initiatives and 
individual volunteering*

Impact Area 2 
evidenced through projects 
delivered from our 
Community Benefit Fund 

£37m £350k

80% of appointed companies to our frameworks are micro, SMEs 

Group Impact of £88.2m indicative social Value

100k



Community Benefit Fund

2025/26 Allocations: 

18 projects funded, with at least 6,860 expected 
beneficiaries, spanning health and wellbeing, poverty 
and food/energy insecurity, social inclusion, 
employability and skills, housing stability, community 
connection and environmental improvement. 

Support is targeted particularly at children and young 
people, low-income families, older people, people 
experiencing homelessness or domestic abuse, people 
with additional support needs, and residents in 
communities experiencing deprivation.



Community Benefit Fund Project
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Community Benefit Fund 2026/27
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SPA client submissions so far:

17 live proposals from 14 SPA clients
£149.4k requested: £54.2k approved, £92.2k in review and 
£3.0k submitted

Applicants include 11 housing organisations, two councils 
and Police Scotland

Projects span youth and family support, employability, 
wellbeing, social connection, food security and 
environmental improvement.

• From April 2026, the rebate scheme merged with 
the Community Benefit Fund.

• Framework usage still determines allocations, but 
funding is now directed to eligible projects 
addressing local priorities.

• The new model extends community investment 
beyond the previous committee-led fund, with 
clearer application routes, delivery support and 
impact reporting.



Social Value Resource Pack
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DELIVERING SOCIAL VALUE THROUGH FRAMEWORKS
APPOINTED COMPANIES AND CLIENTS, TOGETHER
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Looking Ahead

Continue scaling 
regional social value 
delivery through 
frameworks and 
partnerships  

Expand Community 
Benefit Fund reach 
and visibility  

Strengthen impact 
measurement and 
reporting  

Support members with 
practical procurement 
solutions that create 
lasting local benefit 


