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Enabled

£2.7
billion
worth of works and

services since our
inception in 2016

Supporting key public

sector priorities, includ;
P LP1

Reactive maintenance

Damp and mould
Fire safety
Housing delivery

Public building
maintenance
refurbishment and
construction

Reached Launched Delivered events offering
2 * procurement guidance
£ 6 ° 7 3 * social value support
) I I o solutions *  bid-writing expertise

distributed via

Community Benefit Doubled our support through the
Fund and rebate B :
runc anc. call off service
(In 2025-26: |
Recognised by Promoted
hours spent community industry awards team members

volunteering

241+ supported 6 partners collaborative

Scottish suppliers deliver reactive

connected with public
sector works

maintenance through PrOCU rement
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LP1 Should this have NB, public buildings etc as well? Or maybe just a sentence re all things for public building maint, refurb,

construction etc.? This looks like it is only these things
Lesley Peaty, 2026-09-28T08:09:53.315

LP10 Re the section on the rhs - should you put 2025/26 somewhere - the lhs is about since inception - rhs 2025/26 just to make it
clear

Maybe just a ‘in 2025/26 we have'’
Lesley Peaty, 2026-09-28T08:11:22.984



Meet the
SPA team

Lynsay Logan Reiss Stewart Heather O'Donnell  Alan Webster Daniella Bryans Mariann Hughes

. A A
John McCollum Megan Woolard Karen Campbell Cara McWilliams Carrie Denholm ) )
Business Coordinator
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LP1 Can you shuffle the pics on this slightly so that there isn't the obvious space on bottom RHS.
Lesley Peaty, 2026-09-28T08:12:35.075



Our decade of impact as
Scotland’s leading
procurement provider

2018-19

e Established
relationships with
SFHA, SDP and CIOB
e Celebrated
reaching 100 clients

e Hosted our own
awards night

2022-23

e Office expansion
and refurbishment

e Expanded Call Off
Service offering

2026

e £2.7 billion procured using our solutions
e Over £6 million distributed in rebates

and CBF

e Celebrated 5 years working in
partnership with Lintel Trust

2016-17

e SPA were formed

e First committee
established and N7
launched

e First CBF was
distributed

2020-21

e Launched first DPS

e Introduced our
AVS programme of
support

e Reached £1billion
milestone in live
project value

2024-25

e Published first social
value strategy

e Awarded £Imillion in
Community Benefit
Fund

e Construction
Excellence Gold
Standard awarded




Our Performance
summary

'I O 4 PARTNERS USED OUR
FRAMEWORKS

4 O NEW PROJECTS
REGISTERED

COMPANIES INVITED TO
2 4 ] BID FOR CALL OFF

OPPORTUNITIES

9 4 O LIVE PROJECTS

2 5 4 PROJECT VALUE (£m)

£425K

Associate Partner Rebate
Community Benefit Fund

£190K

Committee/Group
Community Benefit Fund

2025/26

£6.7/m

Total amount given back
since 2016

Committee Community
Benefit Fund



Project Value
2012 - 2026

Our highest year on record was
2025/26 for the total value of projects
procured using our solutions linked to
the growth of projects registered.

2016/17
£68m

2015/16
£37m
2014/15

201213 2013/14 £16m
£Im £3m

2017/18
£105m

2025/26
2021/22 o
£246m

2019/20
£220m

2020/21 ro2a/2s

F199m 2023/24 19
2022/23 / £195m
£186m

£180m

2018/19
£160m

2025/26

ASSOCIATE
PARTNERS

LIVE
PROJECTS

TARGET
TURNOVER
(£m)



Top 5 Frameworks for -

2025/26 in comparison to
previous period

@ 2025-26
(o)
466% 2024-25

Increase
in projects

70
The most popular frameworks for 2025/26
have witnessed significant growth
compared to the previous period.
CS]
Consultancy
Services

RM3 N9 WD2 PB3
Refurb & Retrofit & Windows & Public Buildings
Modernisation Decarb Doors Construction &

Infrastructure




Slide 10

LP1 Do you want to add in a wee box that shows dark blue 25/26, light blue 24/25?
Lesley Peaty, 2026-09-28T08:15:02.958



Discuss current market challenges, share knowledge

The role of t.he on key areas, review product proposals and existing
SPA Committee portfoylio
]3 committee partners meetings Active users of

rotated bi-annually per year SPA frameworks

Current Committee partners:

Influence and maximise
delivery of solutions

S h are k NnOowW I ed g e & E@ East P:yrshire Cgunci! YRSSHOIuRthE % West L_Othial‘l 8ueens Q_«Y\E COMMQI«
collaborate with peers FIMIRE  wdl Council L) pousing O 2
g Association , .
ad —, HAWTHORN HOUSING 2=
%/), CO-OPERATIVE o-\
NORTH ay » 0
. . . LANARKSHIRE Kinross Council CLYDE VALLEY [ ] b h a e cowt
DISCUSS Orgo n |SGt|OnGI * COUNC“‘ i(;ocn;t;:'ir:lr:e:;z:mirt | Assgg}ﬁ_%ﬁ Berwickshire Housing

priorities and challenges

SOUTH

» Wheatle LANARKSHIRE
cairn W&o

Caring, Committed, Connected, Creative.

Access to industry insight




UK Research
and Innovation g
0

blue‘triangle crry
Highlands anic:'ls!aEds Enterprise
. Provanhall

of Associate Partners el

west

highland
.IO hiousiog Doune&Deanston FunT“
organisations joined Ayrshire - I'IIIITS
us as an associate e housing

partner in 2025-26 * NHs




Number of Projects
Registered by Partners

In comparison to the previous period
2025/26 seen an increase in portners
registering 3 or more projects in the
year.

£4,349,460 6

Average public sector Avg no. of

projects per
partner spend S

49 48

1-2

Projects

3-9

Projects

® 2025-26
2024-25

35

10

7

10+

Projects
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LP1 Again maybe a table to show what the dark blue/light blue means year wise
Lesley Peaty, 2026-09-28T08:17:26.178



Breakdown of
Registered Projects in
2025/26 by Partner Groups

Housing Associations 64.8% 2025/26

Partner Project
Local Authorities 22.2% Breakdown by

Sector
Other 4. 6%

Emergency Services 4,6%



Over the last 12 months, there has  Aslegislative changes come into force, new

cfr * . funding initiatives are announced and a renewed
been a Shlft 1 pUb“C sector focus on key safety measures has led to growing

priorities demand.

Fire Safety Damp & Mould Energy Efficiency Maintenance

Cladding
remediation
programmes
accelerating across
Scotland.

Awaab'’s Law coming Retrofit of Scottish Restoring existing

to Scotland, raising social housing stock to bring assets

landlord duties on scaling up, backed back into use and

damp, mould and by net zero and secure ongoing

response times. energy efficiency maintenance.
funding schemes.

Surveys & .

Inspection * Funding Support + Planned &

Remediation & - SHNZHF Reactive

Monitoring Maintenance
- EES:ABS e

Single Building
Assessments
(sBA’s)

Waking Watch

Dedicated
contracts outside » Stonework
of Reactive

Maintenance

Alarm Installs

Cladding
Remediation




Slide 15

JM1 Ross can you check over this and add any trends that you think our audience would be interested in. [@Ross Barty]
John McCollum, 2026-09-18T15:07:53.298

10 Updated below, you may wish to update the copy but would want to highlight how good FS2/DPS/N9/RM3 has been to

support these issues
Ross Barty, 2026-09-21T07:09:57.521



Energy efficiency
Project priorities Hillorest Homes

and our response

Cladding remediation

Southside Housing Association

Our Solution:

N3 Retrofit and
£lm SR T decarbonisation

Supporting the removal of high pressure

cladding and outdated insultation in 17-storey Damp and Mould
tower blocks. : ,
Clackmannanshire council

£3.95m

Our Solution: Awarded a four-year contract to SME undertake

AN FS2 Fire Safety damp and mould surveys and works in 270
council-owned homes.

' Our Solution: Repair and Maintenance DPS
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1 [@John McCollum] See Reiss but fairly sure the clacks contract covers surveys and works rather than just surveys
Ross Barty, 2026-09-21T06:54:25.920



JIM1

Public sector trend map
4 yedr comparison

2022-23 § 2023-24

2025-26

syooloid paleisibay

o’...
:::.oiooooooooooooo'.

J

Refurbishment
RM3

Consultancy
CSl

Net zero
N9

Housing
H2

Fire safety
FS2

| ) ) e
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JM1 This map needs to be the same as the one on the annual review
John McCollum, 2026-09-21T14:26:51.960



JIM1

We foster a diverse, compliant, and local supply
chain for every project, providing an accessible
entry point for organisations of all sizes.

el ~&

A s i N

6 80/ of companies awarded projects are Hosted our first DPS Creating L4
O o scottish based SME roadshow to support over — [EEESSEs

iver value to the

40 organisations access
public sector opportunities.

2 companies invited to bid for o
call off opportunities N

MIRACLE CLEAN
07881 365 126

miracle-clean @hotmail.col

Connected Glasgow-based
Resed on most of our frameworks firm with multi—ygeo\;vpublic e
S pq &S for small businesses sector contract worth ,

£100k+ via SPA’s Repair and
Maintenance DPS.
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JM1 [@Megan Woolard] Please check the value of this £94k work of works and services seems very low. Also we should add a

comparison perhaps over anumber of years to understand a true picture of these numbers and what they mean.
John McCollum, 2026-09-17T15:14:47.859

10 £94k figure replaced with £112k according to supplier breakdown workbook
Megan Woolard, 2026-09-21T715:23:13.379

LP2 This needs to be have offered 44 reserved spaces over our frameworks for small orgs or up to 4?? Whatever the no. is reserved

spaces on majority of our frameworks
Lesley Peaty, 2026-09-28T08:20:23.457



Solutions

.I 2 LIVE FRAMEWORKS

CS1 Consultancy Services

ASCI1 Asset Safety &
Compliance

FS2 Fire Safety

N9 Retrofit & Decarbonisation

WD2 Windows & Doors

C8 Doorsets, Fire Doors &

Communal Entrance Doors

RS5 Roofing Systems &
Associated Works

LP1

3 Dynamic Purchasing
Systems

NH3 Modern Methods of
Construction

MB3 Modular Buildings

H2 New Build Housing
Construction

RM3 Refurbishment &
Modernisation

PB3 Public Buildings

Construction & Infrastructure

DPS Whole House

DPS Repair & Maintenance

DPS Energy Efficiency

2

NEW FRAMEWORKS
COMING NEXT MONTH!

PB4

Public Buildings Construction

& Infrastructure

FD9

Fire Doors




Slide 19

LP1 This is in twice!
Lesley Peaty, 2026-09-28T08:21:01.027

LP10 Check how many we have - is it 12?7 Or is there one missing?
Lesley Peaty, 2026-09-28T08:21:33.128



Upcoming framework

RMA4S .
Refurbrishment and
Modernisation - Scotland

RMA4S will provide access to a broad range
of refurbishment, maintenance and
modernisation solutions.

10 44

dedicated reserved spaces for
workstreams small businesses
across value bands

Key Support Areas

Covers multi-disciplinary and reactive maintenance:
delivering responsive repair and maintenance services
across multiple trade disciplines

Streamlines damp and mould remediation
supporting healthier homes and compliance-led
remediation programmes

Dedicated stoneworks workstream, providing
specialised expertise and improved support for
heritage and restoration projects




Slide 20

LP1 | have moved this to below the actual fwks due to be awarded as this hasn't been tendered yet. Maybe just say - in progress
Lesley Peaty, 2026-09-28T08:24:06.218



Expanding our local supply network with
SDP and Business Gateway

« Connects us with SMEs nationwide through regional events,

providing a platform to raise awareness of our opportunities,

build relationships and increase engagement.

usiness
ateway

Helping You Bid Better E A

Understanding the wider housing
landscape and sector priorities with SFHA
and CIOB

+ Provides access to social housing sector insights while
creating a collaborative forum to discuss key public sector
priorities and inform our future direction.

How our partnerships enhance
the support we provide

linteltrust

Identifying and funding grassroots
initiatives with Lintel Trust

« Guides public sector spending to maximise social value
outcomes through their management of the SPA
Community Benefit Fund and knowledge of the community
landscape.

Celebrating local community
achievements with SURF

« Promotes the benefits of sustainable and meaningful
community regeneration through spotlighting
transformational local initiatives across Scotland.




How our partners have used

our Added Value Services

Enabling skills development
through Midlothian housing
project.

We identified Community Benefit
Targets for a 28-home housing project,

Regional client support Marketing

i *  Community Benefit statements identifying:
SOCI.GI value * Impact measurement tool
advice *  In person and online social value workshops
hosted for partners and suppliers
Local job opportunities
Technical 3 O + Partners benefited from technical
support price verification services
School work placements
Call off £ 9 5 M Worth of works and services
service ) supported with our call off service
Procurement *  Procurement knowledge sharing Apprenticeship opportunities
guidance " Best practice procurement training

Bidding sessions for SMEs




JIM1

SPA Community Benefit Fund

In early 2025, the SPA Community Benefit Fund and Rebate merged.

£] 90 Awarded to Committee Partners from
SPA Community Benefit Fund.
West Lothian Coungeil
Total value of CBF
£425k distributed for 2025-26 Securing the future of
Craigsfarm Community Hub

totalling

£6.7 million since 206

Supported the delivery of an
_ edrly intervention mental
oTg® supporting almost health service reaching more

it 20000.... (ki
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JM1 There is a lot going on in this slide can this be stripped back and put into a consistent structure that can be replicated
John McCollum, 2026-09-17T15:28:16.220



Approaching reactive
maintenance with
collaborative procurement

Reactive and Void Maintenance

Services for:

‘ OCHIL VIEW Rural Stirling

Forch e Bty el Housing Association

z

Est Contract Value: £15m

Term: 3 years with 2 12-month optional
extension periods

Suppliers invited to bid: 7
Bids received: 6

Strategy & Procurement Planning

« Reviewed spend, stock profile and contract values.
« Engaged local supply chains and existing contractors.
- Developed scopes of service and schedules of rates.

Tender Development & Competition Management

« Developed tender documentation, award criteria and
evaluation methodology.

« Published and managed the mini competition through PCS
Quick Quote.

« Provided ongoing procurement and technical guidance
throughout the process.

Evaluation, Award & Implementation

« Conducted compliance checks on tender submissions.

 Led and facilitated tender evaluation and moderation.

« Prepared the evaluation matrix, award report, bidder
feedback, outcome and award letters and contract award
notice.



What we are focusing on

Work with public sector
partners and the supply
chain to create
sustainable opportunities
that deliver lasting
benefits for communities
across Scotland.

Enhance our AVS
support for partners
and appointed
companies to

deliver maximum
benefit using our
solutions.

Continue to develop
regionally focused, fit
for purpose solutions
that align with priorities

and ambitions.




