REVIEW 2025

Developing localised and community-focused
solutions for the public sector that support

ambitions and priorities.



REASONS TO CHOOSE SCOTTISH
PROCUREMENT ALLIANCE

CONTENTS

Introduction 1
Foreword 2
Financial Results 4
Our Solutions 6
Community

Benefit Fund 8
Case Studies 10
Added Value Services 14
The Team 16

6 Trusted by over 140 public
sector organisations as
their procurement provider

of choice

Extensive support to
enhance your project
helping to steer positive
outcomes and share
knowledge




FA

INTRODUCTION

We are the procurement partner of choice for the

public sector, delivering localised, community-focused
solutions trusted by over 140 organisations to drive their
ambitions forward and support their priorities.

Our approach streamlines

the procurement process for
our public sector partners,
generating significant benefits
for local communities and
delivering real transformative
impact. We use insights gained,
locally and nationally, from
market engagement to develop
comprehensive, fit-for-purpose
solutions that specifically address
localised public sector needs
and challenges.

. Close to £6 million invested

in Scottish communities to
accelerate regeneration and
foster connections

By applying focus to our solutions and reinvesting our surpluses into
community causes, we are helping local charities, organisations, and
community groups to develop local areas and address key issues. Since
2017, over £1 million has been awarded to a diverse range of projects
that are helping to progress ambitions and create a healthier future for
disadvantaged communities.

Crucially, our Added Value Services programme provides support at every
stage of a project. This gives our public sector partners the confidence

to make informed decisions, drawing on our expertise across key areas,
including procurement guidance, technical advice, and achieving maximum
social value.

We gained full accreditation from the Gold Standard Verification scheme,
which recognises that SPA's frameworks uphold the highest standards,
ensuring that processes and practices lead to tangible, sustainable, and
impactful results for your organisation and residents.

Solutions developed from
deep insight and feedback
obtained locally and
nationally from suppliers
and the public sector

Regular monitoring is
conducted on suppliers
assessing financials,

performance, and
framework criteria
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FOREWORD

It brings me great joy and satisfaction to lead

the Scottish Procurement Alliance. We bring our
values to life through meaningful collaboration with
our clients, partners, and appointed companies.
Through tailored, innovative procurement
solutions and strategic investment initiatives we
are committed to delivering resilient, sustainable
communities that create lasting value for all.

SPA is built on a strong and
unrelenting commitment, focused
on developing best value compliant
procurement solutions not

only for public sector partners,
but also providing much wider
benefits to progress ambitions,
create opportunities and invest

in communities. To build a better
and healthier future for residents,
in some of Scotland’s most
disadvantaged and isolated areas.

Over the course of the year, we've
celebrated incredible successes,
we've attracted new public sector
partners, expanded our team,
launched 3 frameworks, and
developed a further 2 dynamic
purchasing systems. Crucially, our
commitment to investment has
funded a wide array of community-
led projects, and distributed rebates
worth over half a million pounds to
42 public sector organisations.

Our collective efforts in supporting
local communities through targeted
investment has recently been
acknowledged on a national

level, resulting in being shortlisted
for not one but two social value
impact awards. These nominations
recognise the positive impact of our

commitment, which followed our
announcement of awarding over
£1 million in grants to more than
100 projects and 53 organisations
since 2017.

To enhance this commitment further,
we have made key changes to our
rebate programme. Funds generated
through framework usage will be
directly allocated to community-led
projects nominated by our partners,
mirroring the success of the SPA
Community Benefit Fund. This pivotal
change allows us to support more
community projects, reaching areas
of Scotland that were previously
outside the scope of our fund,
creating opportunities to address
local issues on a much larger scale.

Although these successes have

also been met with some turbulence.
Factors outwith our control, such

as Government policy changes,
bringing severe cuts to public
finances. An example of which is

the housing budget cut and
subsequent u-turn. Despite this
positive news, it unsettled the sector
with a lot of organisations continuing
to feel the impact.

To offset and balance out these
obstacles, there have been
encouraging advancements in policy
changes and new bills being created,
such as the Cladding Remediation
Bill, where the Government have
committed to funding Single

Building Assessments and essential
mitigations. This has driven demand
for our FS2 Fire Safety and CS1
Consultancy Services frameworks.
Both of these solutions are perfectly
aligned and scoped to support the
delivery of these requirements. I'm
delighted we can offer solutions

to support this wave of urgent and
essential work identifying buildings
at risk and enabling necessary
mitigations to be expedited using our
network of qualified contractors.

Sadly, we have seen two of our
own appointed companies fall

into liquidation, which starkly
demonstrates the conditions of the
present market. The soaring costs
of materials are no hot topic and
have been a challenge since 2021.
However prices continue to rise
with no indication of them easing.
It is upsetting to see established
businesses like Hadden Construction
and Connect Modular, who had

a long-term relationship with SPA
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86%

partners registered one
or more projects in the
last 5 years

Increase in projects
registered

1

New partners in 2024-25

Qo
S

and our public sector partners,
experience this downturn.

To safeguard our partners, our
continuous nurturing of relationships,
combined with robust internal
processes, enables us to detect
emerging challenges early and
respond effectively. While these
incidents are few and far between,
our commitment to our partners
means we see it as our duty to
prepare for every eventuality.

We have a comprehensive plan

to manage and minimise any
disruption that may arise.

Our people are our greatest asset.
By growing our team strategically,
we are extending our capacity and
availability to support and benefit
your projects, ensuring our solutions
deliver maximum value for our
stakeholders. I'm delighted to report
that we have appointed four new
members to the team to grow our
Added Value Service programme
and maintain our high standards.

Our Added Value Services
programme continues to gain pace
as more and more organisations are
recognising the unique and benéeficial
outcomes. Our tailored approach

gives access to our expert team to
respond and guide every aspect of a
project. This includes identifying the
best route to market, assisting with
mini competitions, organising early
supplier engagement, verifying prices
and identifying suitable and realistic
community benefits to include within
contracts.

The service provides a suite of
tailored support that can benefit
every aspect of your project. It's
offered to all of our public sector
partners at no additional cost and
can be requested at any stage of
a project with us.

Another huge headline was the
launch of our biggest framework,
generating significant supplier
interest. The N9 Retrofit and
Decarbonisation framework worth
£120 million will provide the public
sector with access to a range of
consultants, suppliers and installers.
It offers an end-to-end solution for
identifying funding options, installing
key measures and introducing
management systems.

The continued success of SPA is
a direct result of our stakeholders’
dedication, support and trust in
our solutions. It is only through
collaboration and adoption of our
solutions that we can collectively
invest in developing Scottish
communities and deliver meaningful
advantages to residents, a
commitment SPA has upheld
since 2017.

Above all, 'm deeply honoured and
incredibly proud of our organisation
and the successes we have achieved
alongside the enthusiasm to continue
to choose SPA as your procurement
provider of choice.

Lesley Peaty
Regional Director
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FINANCIAL RESULTS

Over the last five years, SPA has achieved
consistent and sustained growth across all
key areas.

There has been a notable increase in the number of projects registered,
in comparison to the previous year, aided by having a larger client
support and technical team, which gives us a greater presence and
more capacity to support projects.

Further growth has been witnessed in the number of associate partner
registrations, we've seen 14 successfully join. As the number of projects
has increased, so too has the opportunity for our rebate to grow,

enabling more organisations to benefit from a share in its distribution. For
frameworks, we have seen the use of our Consultancy Services framework
almost double. The average partner spend has increased in comparison
with the previous year and April, August and December still continue

to be the highest months for new project registrations.

TOP 5
FRAMEWORKS
2024-25
(by value)

TOP 5
FRAMEWORKS
2024-25
(by projects)
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NUMBER OF PARTNERS WHO
HAVE USED OUR FRAMEWORKS

FRAMEWORK VALUE FRAMEWORK PROJECTS
FOR 2024-25 FOR 2024-25
H2 £133.62m CS1 88
PB3 £63.27m RM3 46
£59.19m 23
£17.84m 22
DPS £12.61m ASC1 22
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PARTNERS HAVE USED
SPA FOR FIRST TIME

85

APPOINTED COMPANIES
USED

COMMUNITY BENEFIT
AWARDED

25%

INCREASE IN PROJECTS
REGISTERED

THE THREE HIGHEST MONTHS
FOR PROJECT REGISTRATIONS

SEP OCT NOV

86%

PARTNERS REGISTERED
ONE OR MORE PROJECTS
IN THE LAST 5 YEARS

© 75%

COMPANIES AWARDED
PROJECTS ARE AN SME

AVERAGE COMMITTEE
SPEND

@ £4.5M

AVERAGE PARTNER
SPEND

SCOTTISH
PROCUREMENT
ALLIANCE

EXAMPLE OF PROJECTS
REGISTERED IN 2024-25

Project: Dalmarnock Street

Client: Thenue Housing Association
Framework: H2

Awarded Company: CCG
Completion Due: 2027

On the site of a former industrial
estate in Glasgow, Thenue Housing
Association have appointed CCG to
build 173 mixed tenure homes made
up of 54 private homes for sale

with 119 apartments and five houses
available for social rent.

Project: Mearn Castle High School
Extension and Refurbishment
Client: East Renfrewshire Council
Framework: PB3

Awarded Company: Tilbury Douglas

Construction of a modern two-
storey extension to include six

new classrooms, toilet facilities,

an administration office, a new lift,
and a stairwell. The extension will
support a high-quality and inclusive
learning environment for future
generations, providing opportunities
for the school to expand its

capacity and cater for the needs

of the Newton Mearns community.
Alongside the extension, the project
includes refurbishment to the internal
areas including toilet areas, changing
rooms and school entrance.
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OUR SOLUTIONS

All of our procurement solutions are fully compliant with
UK and Scottish legislation, they demonstrate a proven
and valuable method for generating positive outcomes

and supporting priorities.

There are 14 frameworks and

3 dynamic purchsing systems
that partners can choose from
which include new build housing,
public buildings construction and
infrastructure, comprehensive

asset compliance suite, kitchen and
bathroom upgrades and a full suite

of consultancy services.

Our extensive range of solutions
offers full flexibility to select a
preferred contract award method,
as well as giving partners full
autonomy to choose from a range
of standard building contracts or
the option to adopt their in-house
agreement.

REFURBISHMENT AND
MODERNISATION

RM3

The RM3 framework is suitable for

both housing and building projects.

Formed of five workstreams

that can support the delivery of
kitchen and bathroom upgrades,
electrical installations and
rewiring, redecoration, painting
and decorating, external works
such as demolition, excavation
and landscaping. Additionally, the
framework has the option for multi-
disciplinary works incorporating
multiple measures or a whole
building approach.

FIRE

SAFETY

FS2

The FS2 framework offers broad
expertise from across the fire
safety industry. Split into eight
workstreams which include
consultancy, risk assessments
and inspections, waking watch
services, active and passive fire
protection, systems installation
and cladding remediation. A range
of fire protection measures can
be combined through our multi-
disciplinary workstream.

RETROFIT AND
DECARBONISATION

N9

The N9 framework has been
developed to enable the public
sector to achieve net zero carbon
targets and reduce emissions.
The framework provides access to
experts to help to identify funding
options to implementing building
fabric improvements and installing
low carbon heating systems and
renewables like solar PV and EV
charging facilities.

ASSET SAFETY AND
COMPLIANCE

ASC1

The ASC1 framework offers a suite
of compliance services to meet
government guidelines regarding
life safety, property protection
and maintenance for all types of
properties. It enables access to
experts for asbestos consultancy,
surveys and removals, property
protection, water management,

gas safety and heating maintenance,

and electrical testing.
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FEATURED FRAMEWORKS

NEW BUILD HOUSING
CONSTRUCTION

H2

The H2 framework supports

the delivery of new build
accommodation and associated
works. There is a variety of
services included in H2 from the
development of traditional housing,
care homes and extra care living to
mixed use sites and, site demolition
and clearance. Additionally,

the framework encompasses
development agreements and

land purchases.

NH3 supports offsite
construction for new homes

® 5814

NEW HOMES
CONSTRUCTED
SINCE 2016

® £937M

TOTAL VALUE

WINDOWS AND DOORS —
PVC-U & TIMBER

WD2

The WD2 framework connects
partners with high quality
manufacturers, suppliers and
installers of PVC-U, timber and,

aluminium clad windows and doors.

It includes the option of supply
only and covers a multitude of
services from conducting surveys,
production of design drawings and
supply of samples to full installation
and aftersales service.

208

WINDOWS &
DOORS PROJECTS
SINCE 2016

® £140M

TOTAL VALUE

ADDITIONAL FRAMEWORKS:

Modern Methods of Construction
(MMC) for New Homes (NH3)

Modular Buildings (MB3)

Public Buildings Construction
and Infrastructure (PB3)

Doorsets, Fire Doors and
Communal Entrance Doors (C8)

Roofing Systems and Associated
Works (RS5)

Kitchens and Associated
Products (K7)

Consultancy Services (CS1)

DYNAMIC PURCHASING
SYSTEMS:

Whole House Refurbishment
(WH)

Energy Efficiency and Renewable
Technology (EERT)

Repair and Maintenance (RM)




COMMUNITY
BENEFIT FUND

The SPA Community Benefit Fund was launched

in 2017 to accelerate community development and
regeneration, while also helping people reconnect
and form strong communities, through essential
investment. Our surplus from framework usage
generates the funds that are channelled directly
back into the community, supporting a diverse

range of community groups, projects and initiatives.

Management and distribution of
OUR COMMITTEE the funds are administered by

PARTNERS Lintel Trust. As a charity with a
45 year heritage, Lintel Trust has

iy H been the voice of thriving Scottish
C bha ca I rn housing communities. Amplifying
the importance of community

! _ investment and meaningful
East Ayrshire Council . .
@Fﬂj pachd B community benefits. They are
well-versed in working with
e Y public sector organisations and

community groups alike to deliver
positive outcomes.

There are 13 recipients of the SPA
Queens Community Benefit Fund these

Cross
Housin

Association organisations represent the SPA
Committee. The Committee meet
regularly to discuss current market
soutf: sourH challenges, share knowledge
YCR,SUH«IBEL LANAR SR on areas of interest and provide
feedback on product proposals

alongside a host of other topics.

@ West Lothian
Council

trust

Developing leading edge and
regionally focused procurement
solutions to meet the evolving
needs of the public sector is at

the forefront of our mission. Our
Committee, formed of experienced
procurement, development and
senior executives within housing
associations and local authorities
help us achieve this goal.

As a token of appreciation for

their commitment, each committee
partner is eligible to apply for
£10,000 awarded annually as part

of the SPA Community Benefit Fund.
The fund has been used to help
tackle a host of issues such as social
isolation, poverty, employability
schemes, environmental
improvements and much more.
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COMMUNITY
BENEFIT PROJECT
THEMES
(by number)

PROJECT SECTORS

Social Inclusion 47
Digital Participation 19
26
20
Environmental 5
Community Project 7

COMMUNITY BENEFIT FUND NUMBERS

£11M 124

Grants awarded from SPA Projects funded
Community Benefit Fund

e £1.2M @ £2,409,250

Match funding achieved Spent in Scottish communities
S 39,014 @ £5,934,819
ODD
‘ 9 ? ?

People benefitted from funding Indicative social value generated
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YMCA

The YMCA Tayside was formed in 1995, a
registered Scottish charity based in and around
the Perthshire area. They work with young people
aged 8-25, providing them with a multitude of
opportunities that unlock their hidden potential,
inspiring their growth while nurturing their
development and harnessing their interests,
within a flexible and non-pressured setting.

Most of the young people who are
involved with YMCA Tayside have
experienced challenges of varying
complexities whether personal

or external that have made
participation in full-time education
or employment difficult.

YMCA recognise that the
conventional education system is not
for everyone, especially vulnerable
young people and people with
challenging behaviour and adverse
experiences. YMCA's dynamic
approach encourages young people
to obtain new skills and gualifications
at the pace that they are comfortable
with and without any rigid structure,
providing them with the flexibility

to work towards desirable SQA
accredited qualifications and

skills that interest them, without

the pressure imposed in a formal
education setting.

They work with a range of
professional partners and

qualified youth workers alongside
experienced tutors with skills in all

of the core areas that YMCA deliver.
These skilled professionals work

with the young people on a one-to
one or group basis to develop a
tailored action plan to build self belief

and develop employability skills as
well as achieve verified vocational
qualifications. The charity is also
supported by external organisations
such as Skills Development Scotland
and Barnardo’s. Both of these
organisations have a dedicated

hub within the YMCA building

to offer and benefit from their
expertise and connections as well as
developing relationships with local
private companies to further the
opportunities available.

To support the young people

advance their skills and qualifications,

YMCA transformed their hub

with state-of-the-art equipment
consisting of 3D printing machines,
heat presses and embroidery
machines for clothing decoration,
graphic tablets, a fully kitted out craft

workshop, a sound production studio,

gym facilities and a retail shop and
café.

All of the equipment is used to give
young people access to limitless
opportunities, skills and training

to kickstart their careers, giving
them the confidence and belief to
forge their own positive paths and
destinations with expert support
along the way.

Currently, YMCA are supporting

640 young people across Tayside

to inspire their positive destination
and future through engagement with
opportunities. Offering access to a
range of workshops led by qualified
instructors and trained youth workers.
This early intervention work prepares
young people with life skills, desirable
qualifications and work experience.
By leveraging strong partnerships
with private companies and public
sector organisations to gently propel
them into the world of work or further
education.

Perth and Kinross Council nominated
YMCA Tayside for the SPA
Community Benefit Fund in 2024.
Following their application and
approval from the Lintel Trust Board.
YMCA were awarded £10,000.

Working in partnership with Perth and
Kinross Council’s education division,
YMCA Tayside presented a unique
concept to the local authority that was
centred around young people aged
14. From research, it was discovered
that this is the age range where early
intervention is required for children
who are becoming disruptive and
not engaging with education to steer
them in the direction of a better path.
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Perth and Kinross Council, alongside
several local high schools in the
area, identified 8 individuals who
could potentially benefit from the

Y Enterprise initiative which offers

a tailored and flexible approach
towards encouraging engagement
and participation with the view of
encouraging them to reset and shift
their mindset towards school while
obtaining further qualifications.

These students occasionally face
challenges in maintaining classroom
focus, which if not addressed through
intervention, could impact their
overall progress and attainment.

As a pilot project, YMCA developed
a programme that inspired
entrepreneurship and creativity which
required engagement and personal
accountability to progress through
each stage. Delivered in a way

that adapted to the young peoples
strengths and interests led by
qualified youth workers that were in a
similar place to these young people
not so long ago.

Y Enterprise aims to engage young
people who require a bit of support
to tap into their hidden potential.
The 6 week programme has been

designed to explore the young
people’s interests, honing in on
their creativity and sharpening their
skillset and understanding of how
to become an entrepreneur while
learning about the key components
of running a successful business
looking at a variety of aspects
including marketing, accounting,
sales, operations and strategy.

Based on the TV programme
‘Dragons Den’ the young people are
required to develop a business idea
and pitch it to a panel of ‘Dragons’
made up of senior executives from
the YMCA and representatives

from the Perthshire Chamber of
Commerce. A successful pitch will
receive £150 to allow them to start
up their business and bring their

concept to life. A small percentage of
the profits generated will be donated

to a local charity and the surplus will
be kept by the young people.

Since 2017, the SPA Community
Benefit Fund has been the backbone
of developing and transforming local
communities by investing in a diverse
range of community-led projects

that are helping residents reconnect,
increase future prospects, address
critical needs and improve the
perception of their community.

Over the years, it has channelled
funds to social enterprises, charities
and community groups across
Scotland, where meaningful impact
can be achieved and supporting
projects that are driving positive
change and creating lasting social
value in communities.

Scan to read more:
[ e A [m]

“ As a pilot project, YMCA developed a
programme that inspired entrepreneurship
and creativity which required engagement
and personal accountability to progress

through each stage.

2
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NEW COLLEGE
LANARKSHIRE

A recent fire safety survey commissioned by
New College Lanarkshire identified several areas
requiring improvement to maintain compliance
with current fire safety standards.

The survey highlighted issues
such as gaps around door frames,
misaligned doors, damaged doors,
and areas lacking sufficient fire-
stopping measures.

To address these concerns,
remedial works were undertaken
across three buildings, including
the main Coatbridge campus, the
engineering block in Motherwell,
and the adjacent nursery.

Over 200 FD30 and FD60O fire
doors were remediated across

several locations including stairwells,

corridors, classrooms, communal

areas, service risers, and cupboards.

The scope of remedial work
included door adjustments, closer
replacements, intumescent strip
replacements, realignment and
gap tolerance corrections, and
installation of subframes to facilitate
compliant fire stopping.

Scan to read more:

THE SOLUTION

The college had secured funding
for the project; however, the terms
of this funding required swift action
— something not achievable through
a traditional tender process, which
could have taken several months.
Recognising the risk of losing
funding, the college turned to the
Scottish Procurement Alliance (SPA)
for the first time and utilised the

FS2 Fire Safety Framework, which
provides access to a network of pre-
approved and qualified contractors.

The FS2 framework supports a
range of passive fire protection
services, including the installation
and repair of fire doors, fire stopping
and compartmentation works, as
well as inspections and ongoing
maintenance. It offers organisations
the flexibility to appoint contractors
via direct award or mini competition.

Adman Int was appointed through a
direct award within just a few weeks,
allowing the project to progress
without delay.

The works were carried out in a

live educational environment, with
occupied classrooms, active exam
periods, and limited access to
certain areas. To minimise disruption,
Adman Int worked closely with
college staff to share and adapt their
activity plans. Where necessary,
work was scheduled outside of
normal hours to accommodate
access restrictions and reduce noise
during the day.
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THE RESULTS

By procuring the works via the SPA
FS2 framework and appointing
Adman Int, New College Lanarkshire
achieved cost savings of 20.4%,
equating to approximately £20,000
— compared to the initial quote
received prior to approaching SPA.

Thanks to the successful delivery
of this project, all buildings involved
in this phase now benefit from
enhanced passive fire protection
measures, with improved fire door
compliance, new fire-stopping
installations, and a maintenance
regime now in place to ensure
continued protection.

COMMUNITY BENEFITS
DELIVERED

In addition to delivering high-
quality work, Adman Int also
sought to engage students in
practical learning. While a planned
student apprenticeship day was
unfortunately cancelled due to
scheduling conflicts, Adman
remains committed to offering
future hands-on opportunities within
their workshop to support student
development.

A representative from New College Lanarkshire said:

¢

Working with Adman Int and their team to improve our fire
protection measures at the college has been a pleasure.
Their team were in constant communication as we navigated
some challenging access issues and provided practical
solutions to ensure minimum disruption while delivering
high-quality results. We look forward to continuing our
partnership with the team.

We are grateful for the support that SPA has given us. This
was the first time that we have used an SPA framework so we
weren’t entirely familiar with the process. However, their team
have been on hand to answer any queries and offer valuable
guidance. Their expertise and knowledge of procurement
and the technical aspects of our project have been important
factors in the successful delivery of this project. ’ ,

Sev Atanasov, Project Manager at Adman Int said:

4

It was a pleasure to work alongside David Grant from

New College Lanarkshire, whose proactive and collaborative
approach was instrumental in the smooth delivery of this
project. We're proud to have played a part in improving the
college’s fire safety and hope to build a long-term partnership
as their trusted provider for passive fire protection. ’ ’
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ADDED VALUE

SERVICES

SPA provides the public sector with tailored
support and guidance to complement its existing
framework offering. The service is flexible to
specific project and partner requirements and
supports every stage of the project journey to
drive efficiencies and help you make clear and

informed decisions.

Our unique Added Value Services
programme offers a range of
options to guide a successful
project delivery and create positive
outcomes at no additional cost. Our
services are designed to facilitate a
seamless procurement experience
by providing bespoke training, call
off assistance, technical specification
advice and price verification
guidance as well as help to
maximise community benefits within
your procurement process.

A simple 4-step process to using
our Added Value Services

@

PROCUREMENT GUIDANCE

Leveraging our deep understanding
of procurement practices at both

a national and local level, we

can advise organisations on best
practices and provide tailored
support to partners throughout their
journey.

The procurement support available
is flexible to the requirements of
your organisation but can involve
best practice training sessions, help
identifying the best route to market,
procurement advice and arranging
early supplier involvement sessions
for mini competitions as part of our
call off service.

L

Choose solution suitable for project
and contact regional client support
to complete project registration
form.

Benefit from our dedicated Client
Support team, who ensure our
partners are equipped with

key information about all of our
solutions. With a specific contact for
each partner, split geographically,
they can help you access the

right support, guide you on the
process of using our solutions and
navigate through the various options
available to you.

Procurement advice or training
Assistance calling off from framework
Help with technical requirements of
project




TECHNICAL SUPPORT

Having a team of qualified and
experienced technical experts

who are well versed in handling
complex operations simply cannot
be underestimated. Our technical
offering is vast and covers each
stage of a project from pre-tender
to project start and completion. The
level of support is flexible to your
requirements covering guidance
on project scope, advice on

pricing including conducting price
verifications, attend and represent
at project meetings and assist with
conflict resolution where necessary.

‘opliers
lue to

SOCIAL VALUE

Our dedication to driving social
value is supported by our
established partnership with ‘
Lintel Trust to offer a range of

essential services that can inform

and maximise benefits for your
communities, help you measure your
social value impact and generate

longer term impact. As part of this

service, we can help you develop a

social value strategy that responds

to core areas and help you refine

your tender documents.

Mark Scott, Asset Manager at
Shire Housing Association said:

The hands-on

support from SPA

was instrumental,
helping us navigate
the complexities of our
projects and ensuring

success for our

tenants.

e

- Facilitate pre tender engagement sessions
« Price validation or advice on technical specification
- Representation at pre-start or progress meetings

- Social value monitoring or guidance identifying
community benefits

Review EOI responses,
issue tender documents
and evaluate submissions




YOUR SUPPORT TEAM

Lesley Peaty
Regional Director

CLIENT SUPPORT

Ross Barty
Regional Business Manager

PROCUREMENT

Lynsay Logan Reiss Stewart
Client Support Manager Client Support Officer

Daniella Bryans
Senior Procurement Officer

TECHNICAL SUPPORT

Mariann Hughes
Procurement Assistant

I !

Heather O’Donnell

Senior Technical Support Manager

Alan Webster
Technical Support Officer
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MARKETING

John McCollum
Marketing and Communications
Executive

BUSINESS SERVICE

Megan Woolard
Marketing Assistant

HSS ]

Karen Campbell
Business Coordinator

SOCIAL VALUE

Carrie Denholm
Business Coordinator

Cara McWilliams
Business Coordinator

Amanda Gauld
Social Value Advisor

Sandra Martin
Administrative Assistant




Discover how our diverse

and wide-ranging procurement
solutions can address your
unigue requirements.

Let’s discuss how our solutions can benefit

your project and communities. Schedule a
chat with us.

Scan QR code to get in contact

FA

6 Deer Park Avenue
Fairways Business Park
Livingston

EH54 8AF

t: 01506 894 395
e: info@scottishprocurement.scot
w: scottishprocurement.scot




